Clinical or Community Partnerships

Trinity Valley Community College ADN
East Texas Medical Center (ETMC), Athens
Presbyterian Hospital of Kaufman

The Trinity Valley Community College (TVCC) building is owned by Presbyterian Hospital of
Kaufman. The school is working with the hospital to obtain access to more land so that TVCC

can expand and increase enrollment. This is ongoing and is still in the initial stages so there are
no specifics yet regarding dates, costs, etc.

Approximate cost of implementing and maintaining partnership: unknown
Grant monies used: n/a

Expected benefits from partnership: none listed

Challenges from partnership: none listed

Name of person reporting: Helen Reid, EdD, RN, HSC Provost

Phone: (972)932-4309

E-mail: reid@tvcc.edu

Name of contact person: same as above

2009 Update:

TVCC and ETMC Athens have partnered so that the distance education students, who attend
lectures via video conference from the main campus at Athens can attend skills lab in Athens and
do not have to travel to Kaufman. This has resulted in an increased enrollment in the nursing
programs.



East Texas Consortium of Schools

Angelina College Panola College

East Texas Baptist University Paris Junior College

Kilgore College Stephen F. Austin University
Lamar State College Orange Texarkana College

Navarro College Trinity Valley Community College
Northeast Texas Community College Tyler Junior College

University of Texas at Tyler

East Texas Consortium

The ANET project was funded by the THECB under their innovation grant program. The purpose
of the grant was to identify students at risk of failing out of the nursing programs at SFASU,
Angelina College and Panola College. Those students who were identified as at-risk were provided
a modified curriculum which spaced out courses in the first semester, thereby decreasing the study
load for those at-risk students. The courses were provided in a web-based format which provided
students with the opportunity to review content as often as necessary in order to master the material.
Tools to measure all variables were developed and administered to all incoming students. The
project studied overall retention rates and retention at two critical points with the highest potential
for failure in the nursing curriculum - the first semester and the semester including medical-surgical
nursing. Two on-line entry courses, Pharmacology and Health Assessment, and one recovery
course, Medical-Surgical Nursing, were developed and used in summer 2004 and 2005. The partner
institutions shared faculty, curriculum and facilities in all three courses. A statistician compiled and
analyzed the student data. Seven research questions evaluated the variables linked to success in all
students and intervention students, identified differences in ADN and BSN students, and differences
in retention rates for at-risk vs. control group students, and by ADN and BSN groups. Four hospitals
provided in-kind funding for the project.

Approximate cost of implementing and maintaining partnership: partnerships maintained by
relationships with agencies; cost unknown

Grant monies used: yes, THECB

Expected benefits from partnership:

As a result of this partnership, Tenet Medical Center in Nacogdoches donated space, remodeling
costs, and a partial FTE for ashared clinical laboratory facility for Angelina College, Panola College
and SFASU School of Nursing. To date, the partnership is continuing to work together as the East
Texas Nursing Education Consortium (ETNEC) and is actively seeking grant opportunities for other
innovative projects.

Challenges from partnership:

. overcoming differences in philosophies between ADN and BSN programs and
differences in curricula. These barriers were overcome by developing, over time,
trusting relationships between the partners

Name of Person Reporting: Glenda C. Walker, DSN, RN, Director
Phone: 936-468-3604

E-mail: gwalker@sfasu.edu

Name of contact person: same



North Texas Consortium of Schools

Baylor University Southwest Adventist University
Brookhaven College Tarleton State University

Collin County Community College Tarrant County College

El Centro College Texas Christian University
Grayson College Texas Woman’s University
Midwestern State University Trinity Valley Community College
North Central Texas College University of Texas at Arlington

North Texas Consortium

The North Texas Consortium of Schools, led by Dr. Poster at UTA, has been meeting several years
regarding pertinentissues. The group worked with the DFW Hospital Council and AHEC developed
the community standard for drug testing, background checks and a universal hospital orientation.
Each school worked on developing projects for competency testing which will be shared with all
Texas schools. TNA is working with the group in order to distribute the information. The
Consortium has held three summer institutes for faculty development.

Approximate cost of implementing and maintaining partnership: variable
Grant monies used: none
Expected benefits from partnership:
. schools have contributed for the summer institutes and for the development of the
competency projects.
Challenges from partnership:
. none identified
Name of Person Reporting: Helen Reid, EAD, RN, HSC Provost
Phone: 972-932-4309
E-mail: reid@tvcc.edu
Name of contact person: Elizabeth Poster, PhD, RN, Dean, University of Texas Arlington
E-mail: poster@uta.edu






